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IDAHO DEPARTMENT OF

HEALTH &« WELFARE

C.L. *BUTCH" OTVER - Govamor LESLIE M. CLEMENT - Administrator
RICHARD M. ARMSTRONG — Director DIVISION OF MEDICAID
1070 Hifine, Sute 268

Pocatello, klaho 83201

PHONE: {208) 239-6267

FAX: (208) 235-6268

January 13, 2009

Molly Scott, Administrator
1 Step Closer, LLC

496 G. Shoup Avenue W,
Twin Falls, Idaho 83301

Dear Ms. Scott:

Thank you for submitting the 1 Step Closer, LLC Plan of Correction dated January 12, 2009. Survey
and Certification has reviewed and accepted the Plan of Correction in response to the Department’s
Compliance Review findings. As a result, we have issued 1 Step Closer, LLC a full one year certificate
effective from December 1, 2008 through November 30, 2009.

According to IDAPA 16.04.11.203.01, this certificate is contingent upon the correction of deficiencies.
Your agency will be required to submit documentation to substantiate that you your Plan of Correction
has been met. Documentation must be submitted within 7 days of the date of completion listed on your
agency’s plan of correction. All supporting documentation must be submitted no later than February 17,
2009. You may submit supporting docurnentation as follows:

Fax to: 208-239-6269

Email to: lovelanp@dhw.idaho.gov

Mail to: Dept. of Health & Welfare
DDA/Res Hab Survey & Certification
1070 Hiline, Suite 260

Pocatello, Idaho 83201
Or deliver to:  Above address

You can reach me if you have any questions at 208-239-6267.

;h k you fogjyour patience and accommodating us through the survey process.

P %Vclang{ég WGMW%’/

hmdt, DS
Medical Program Specialist
DD Survey and Certification



Statement of Deficiencies

Developmental Disabilities Agency

1 Step Cioser, LLC 486 G Shoup Ave W
5-1STEP141 Twin Falls, ID 83301-
(208) 734-8570
Sorvey Type: Recertification Fetranes Bate: 10/20/2008
‘ Exit Bate 10/23/2008

Etdtomments:  Surveyors Present Pam Loveland-Schmidt, Medical Program Specialist DDA/Res Hab Survey & Certification; Georgette Kemn, Medical

Program Specialist DDARes Hab Survey & Certification; and Roz Isaac, M.ED., DD Program Supervisor, FACS.

DT Observation Summaries

Pariicipant 1 - The child was cbserved in a community based sefting (Fred Meyers). Her therapist was working on answering yes/no fo
questions, identifying wants/needs, and dentifying emetions in the context of a shopping experience. Intermixed with formal programs was
an excellent variety of Ife skills fraining opportuniies. The therapist provided intervention in 2n unobtrusive manner and was proactive in
redirecting rather than alfowing behavior to escalate. Therapy was provided 1-1 and although another chiid and therapist attended the setting
at the same time, individual programs were run appropriately and the fwo stafl was sach focused on their participant and the intervention.
Although the child was treated in a respectful manner and réinforced well, there was only one instance inthe 1 hour chservation when

‘pledsthank you" were modeled.

Participant 2 — The child was observed in a2 community based setting (Fred Meyers). His therapist was working on following a 2-step
request. Other fife skills were addressed that were appropriate to this setfing including making choices and categorization. Therapy was
unobtrusive and the child seemed to be enjoying this experdence. He was very interactive and his therapist responded in a natural manner.
He appeared to enjoy this shopping excursion and was able fo choose an item o buy. Reinforcement was subtle yvet imimediate. It seemed
that the child s accustomed to community settings and needed litle prompting regarding accepteble behavior. Therapy was provided 1-1
and although another child and therapist atfended the setting at the same time, individual programs were run appropriately and the two staff
each focused on thelr participant and the infervention. The child was treated in a respectiul manner but at no time during the hour was i
noted thai “please” and “thank you™ were modeled for him. While in the checkout line, the observer di€ use an exaggerated couriesy model
to test whether staff would respend fo that model and implement it with the child. Rather than using the opporiunity reinforce the child for his
courteous behavior, he was corrected when he did not respond with “vou’re welcome™ when the cbserver said “thank

you”,

IBI Observation Summaries

Parficipant 3 — The child is a three year okd who recently transitioned from the 0-3 program. [nitially the therapist worked with himin a
Piased situation. His therapist is on a provisional 1Bl certificate. H seemed that she was struggling with implementing programs in this type of
intervention. The goal areas being addressed were following directions, communication, and asking for a desired item. The child appeared
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Developmental Disabilities Agency

1 Step Closer, LLC 12372008

to be fixated on a toy tfrain that made noises and moved along a frack. When 1t was time 1o move to the next zctivity, the therapist used an
immediate change directive rather then setling up 2 fransiion. Once the frack had been gathered up, i seemed that the child did not wart to
change activities nor give up the train. After multiple direciives to put up the track, he tumed away from the therapist with the train in beth
arms. Atthat point she grasped the child’s shirt and pulled him around and toward her as 2 physicat redirect firmly telling him to put up the
track. She then took the train from him and used a full physical essist to help him put the track away. After fhat, they immediately went to the
discrete trial area and worked on following directions. Although reinforcement was provided it seemed to be very repetitive and “mechanical
(le. "good job”). She used “you need” directives that seemed to be ineffective. Itis suggested that this therapist receive further training
especially in the “Positive Behavior Supports™ model, play-based intervention, reinfercement strategies, and developmental skills and
expectations of very young children. She may benefit from further mentoring that could include video analysis of therapy sessions. Her
student project should include evidence thaf these skills have been mastered,

Participant 4 — The child was observed in the center during after school snack time and in a discrete frial setfing. Programs run included
eating skills, acknowledge other’s presence, and foliowing directions. His therapist demonstrated very high skill fevels in managing behavior,
reinforcement, utilizing the discrete trial format, and faciitating transition. Using the child’s choice of reinforcers, she varied them well and
kept the training at 2 very pesitive level. She used body posificning (especially in gaining eye contact} well 25 2n intervention strategy. When
the child struggled with gaining intemal confrols &t the end of snack, she used body positioning to help keep kim safe, help him gain control,
and to pravide Htfle reinforcament for the unzcceptable behavior. Her strategy seemed 1o help him regain control without overt intenvention,
Transitions were well planned and the discrete trial format was nicely presented with very positive reinforcernent that seemed to be effective,
The only suggestion in that format would be to provide successive frials when he has demonstrated a skill o reinforce and "cement” that skill
be fore moving on to ancther concept  The therapist did revisit that new skill in successive trails to allow the child cpportunities fo practice i
again and to be successful

Family Interview Summary —1 of 4 families was successfully contacted. That parent was highly complimentary of both her daughter's
program and staff person stating that services are “absolutely phenomenal”. She state that she has immediate ongoing contact with agency
professionals and is “blessed” in that her child gefs cutstanding services from caring staT. She believes that her daughter absolutely is
making progress as a result of the services that are provided and that skill gains are evident.

Bt Retaresce/Text

16.04.11.705.01.¢

 1Ptoa of Corractian PECY

Participant Records

(1. General Records Regquirements. Each
participant record must contzin the following
information: (7-1-06)

¢. Program Implementation Plans, program
documentation and monitoring records that
comply with 2il applicable sections of these
rules; (7-1-06)

2 out of 4 participant (1,2) record lacked:

TEvidence the record contains program
Limplementaﬁon plans, program decumentation
and monitoring records that comply with alt
applicable sections of these rules.

Agency has pursued outside techinical assistance to improve
overall quality of the agency. This training will incude
appropriate changes and cther examples on how te improve the
overall quality assurance. All changes will be completed and
updated by February 10, 2008. Owner,DS and/or DS will be
responsible for receiving the technical assistance and
implementing changes. Once this training has occurred, all IPP's
will be redone with appropriate changes. We will have all other
participants IPP's compieted by

May 2, 2005

iNe Participants were directly affected by this deficiency, as
services were not interrupted.

Thursday, December 11, 2008
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Bevelopmental Disabliiies Agency

1 Step Closer, LLC

10232008

Participant files are reviewed monthly and will continue w0 be
monitored. Changes will be made when necessary.

‘Seape and Savertty: Pattern / No Actual Hamm - Potential for Minimal Harm Rats o ke Gorractad: M itiaks:
Fale Beferense/Text Flan of Borraction (PRE]

16.04.11.915.10.2-d

Positive Social Skills

Training has been conducted 1o the employee on this specific

$15.POLICIES REGARDING DEVELOPMENT
QF SCCIAL SKILLS AND APPROPRIATE

- BEHAVIORS.

Each DDA must develop and implement writien
policies and procedures that address the
devejopment of parficipants' social skills and
management of inappropriate behavior. These
policies and procedures must include
statements that: (7-1-05)

10, Apprepriate Use of Interventions. Ensure
that infervenfions used o manage 2 participant's
inappropriate behavior are never used: (7-1-08)
a. For disciplinary purposes; (7-1-06)

b. For the convenience of staff: (7-1-06)

<. As a substifute for a needed training program;

1 out of 4 Parficipants (3) observed lacked:

"Evidence interventions used to manage a
participant’s inapproprizate behavior are never
used for disciplinary purpeses; for the
converience of stzff, as a subsfifufe fora
needed fraining program or by untrained or
unquzlified staff. For example: See cbservation
for participant (3).

child and his programs. She will continue to be trained 2nd
supervised on 2l children with whom she works with, Owner,
DS was responisible for this training. Owner, DS and/or DS will be
responsible for ongoing training and random observations of
this employee and all other empleoyees.

Participants could be affected by the listed defidency due to
fack of transition from the activities which could escalate
behaviers that cotld be redirected easily.

If this defidency centinues disciplinary action will be taken. The
employee manual will be followed for the disciplinary actions.

Thursday, December 11, 2008
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Dewveloprmental Disabilities Agency

1 Step {leser, LLC

1%23/2008

or (7-1-08}
d. By untrained or unqualified staff. (7-1-06)

Training was completed on November 18, 2008. A form: wes
signed and dated the the Training was conducred and
understood.

Mmm isofated / No Actual Harm - Potential for More Than Minimal Marm

Estetnle Corvected  [Mmiwctatriitile

Rue Baforence/Taxt |eatear 1t Enrrecting PRE)
18.04.11.008.01 {Criminal History Owner/DS and/or DS will be responsible for all quality assurance

009. MANDATORY CRIMINAL HISTORY AND
BACKGROUND CHECK REQUIREMENTS.

(. Verification of Compliance. The agency must
verify that all employees, subconiractors, agents
of the agency, and volunteers delivering DDA
senvices to participants with developmentat
disabilities have complied with IDAPA 16.05.05, *
Rules Governing Mandatory Criminal History

Checks.” (7-1-06)

1 out of é-E_mployees {&) record [acked:

*Evidence a criminal history check was
completed prior to providing DDA setvices to
patficipants. For example: Employee (4)
started employment in 2006 and bad no criminal
history check was completed uniil 10/21/08
during the survey.

(Agency corrected deficiency during survey.
L Agency must address questions 3 and 4 on the
plan of correction.)

corracions and rmaintenance. The regulations and employee
manual will be reviewed and updated, if changes are necessary,
monthly. This will indude, but is not limnited to, ongoing
monitoring of staff and cient fife reviews.

Thursday, December 11, 2008
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Developrmental Disabilies Agency 1 Step Closer, LLC 10/23/2008
w Isclated / No Actual Harm - Potential for Minimal Harm Dxte tnie Corracted hﬁmm

Rufg Eeferesea/Text Eategory,/Fumlons Pan of Carrection PHEI

16.04.11.201.04.g Certification or Licensure Owner/DS and/or DS will be responsible for 21l quality 2ssurance
201 APPLICATION FOR INITIAL 1 out of 1 Policy lacked: corrections and maintenance. The regulations and employee
CERTIFICATION. manual will be reviewed and updated, if changes are necessary,
04. Content of Application for Certification. "Evidence the written code of Ethics policy monthly. This will indude, but is not limited to, ongoing
Application for certification must be made on the jarticulsted basic values, ethical principles and | menitoring of file reviews,

Department-approved form availzble by
contacting the Depariment as described in
Section 005 of these rules. The application and
supporting documents must be received by the
Department at least sixty (60) days prior to the
plarmed opening date. The application must
inciude 2l of the following: (7-1-08)

g. Written code of ethics poiicy adopling a code
of ethics relevant to professional activifies with
participants and colleagues, in practice settings.
The policy must articulate basic values, ethical
principles and standards for confidentiality,
conflict of interest, exploitation, and
inapproprizte boundaries in the developmental
disabilities agency’s relationship with participants
and with ¢ther agencies. The code of ethics
adopted must reflect nationally-recognized
standards of practice; (7-1-08)

ndards of confidentiality, conflict of interest,
exploitation and inappropriate boundaries in the
developmental disabilities agency’s relafionship
ith parficipants and with other zgencies.

{Agency corrected deficiency during survey.
Agency must address questions 3 and 4 onthe
plan of cormeciion.)

Thursday. December 11, 2008
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1 Step Closer, L1LC

1072372008

mmm / No Actual Harm - Potential for Minimal Ham [Dztetabe Correcind Iﬂmm
Rule Rafarence/Text Eategery/ T Ptan of Eoreaction (POR)
16.04.11.400.02.¢ Staff Quakifications

Agency will continue our search fora licensed Psychologist. We

400. GENERAL STAFFING REQUIREMENTS [The agency lacked:

FOR AGENCIES.
Q2. Professionals. The agency must have

qualified in accordance with Seclion 420 of
these rules, as employees of the agency or
through formal wittten agreement; (7-1-06)

€. Psychologist; and (7-1-08) sychclogist.

"Evidence the agency has avaikble zta
avzilable, at 2 minimum, the following personnel, iminimum 23 employee or through formal written
greement a Psychologist. For example: The
ency has z Licensed Marriage and Family
Counsetor but no evidence of 2 licensed

have completed a fist of contacts that we have made in the past
year. Qwner/DS and/or DSwill be responsible for [ocating 2
licensed Psychologist.

Participants were not affected . There were no partidpants in
need of a psychological evaluation.

File reviews will be done monthly.

This will be achieved by February 10,2009,

Scopa am Severity: I No Actzal Harm - Potential for Mintmal Harm

Rate e Eareeetest {Aistrztor iiticis:

Thursday, December 11, 2008
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Developmertal Disabiliies Agency 1 Step Closer, LS 10/23/2008
Ruie Refereoce/ Text Caiegary/Hulogs ot Correction PEE]

16.04,11.405.01 IStaff Qualifications Molly Scott (Owner/DS) and/or Kelley Heffelfinger (DS) will be
405. STANDARDS FOR [The agency policy facked: responsible for alf quality assurance comections and

PARAPROFESSIONALS PROVIDING
DEVELOPMENTAL THERAFY AND IBL. When
a paraprofessicnal provides etther
developmental therapy or IBf, the agency must
assure adequate supervision by a qualified
professional during its service hours. All
paraprofessionals must meet the training
requiremnents under Section 415 of these rules
and must meet the qualifications under Section
420 of these rules. A paraprofessional providing
1B1 must be supervised by an |Bl professional; 2
paraprofessicnal providing developmental
therapy must be supervised by a Developmenial
Specizlist. Parzprofessionals providing
developmental therapy to chidren birth to three
(3) must work under the supervision of 2 :
Developmental Specialist fully qualified to
provide services ‘o participants in this age
group. For paraprofessionals to provide
developmental therapy or Bl in 2 DDA, the
agency must adhere to the following standards:
(7-1-08)

01. Limits to Paraprofessional Activities. The
agency must assura that paraprofessionals do
not conduct participant assessments, establish z
plan of service, develop 2 Program
Implementation Plan, or conduct collaterzl
contact or IBl consultation, These activities must
be conducted by a professional qualified to
provide the service. (7-1-08)

[“Evidence the agency assures that
paraprofessionals do not conduct participant
assessments, establish a plan of service,
develop a program implementation plan or
conduct collateral contact or [B] consultation.
IThese activities must be conducted by a
professicnal qualified to provide the service.

(Agency corrected deficiency during survey.
Agency must address questions 3 and 4 on the
plan of correction.)

maintenance. The regulations and employee manual will be
reviewed and updated, if changes are necessary, monthly. This
will indlude, but is not Emited o, ongoing monitoring of file
reviews. .

Seape and Severity. 7 No Actual Harm - Potential for Minimal Harm tebe Larrectet (A oministrator Btk
Rnie Refarsnes/Text. Gataoory,/Hndings Ptan of Sorvection (PRE)

16.04.11.405.02.2¢ Supervision Weekly meetings will continue. If someone does not attend,
405 -STANDARDS FOR 2 out of 3_"Deveiopmen’alfherapist {2,3) records| documentation will be done asto why they were absent.
PARAPROFESSIONALS PROVIDING lacked: Owner/DS and/or DS will be responsible for holding these
DEVELOPMENTAL THERAPY AND IBl. When meetings. Appropriate meeting

2 paraprofessional provides either I'Evidenoe the agency professional conducted

Thursday, December 41, 2008
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Developmental Disabilities Agency

1 Step Claser, LLC

10/23/2008

developmental therapy or 1B, the agency must
assure adequate supervision by a quaiified
professional during its service hours. All
paraprofessionals must meet the training
requirements under Section 415 of these rules
and must meet the qualifications under Section
420 of these rules. A paraprofessional providing
[B] must be supervised by 2n IB] professional; 2
paraprofessicnal providing developmental

therapy must be supervised by a Developmental

Specizlist. Paraprofessionals providing
developmentat therapy to children birth fo three
{3) must work under the supervision cf 2
Developmental Specialist fully qualified to
provide services to parficipants in this age
group. For paraprofessicnals to provide
developmental therapy or 1Bl in & DDA, the
agency must adhere fo the following standards:
{7-1-06}

0Z. Frequency of Supervision. The agency must
assure that a professional qualified to provide
the service must, for all paraprofessicnals under
his supervision, on a weekly basis or more often
& necessary: (7-1-08)

a. Give instructions; (7-1-06)

b. Review progress; and {7-1-06)

c. Provide training on the program(s) and
procedures to be followed. (7-1-06)

reekly mstruction, review of progress and
rovided training on the program(s) and
rocedures to be followed. For example:
Developmental Therapist (2) iacked evidence of
y instruction, review of progress and
raining for: week 3 for 08/08. Developmental
herapist (3) lacked evidence of weekly
instruction, review of progress and raining for:
week 1 for 01/08;weeks 1 & 2 for 02/08; week 3
for 03/08; and, week 4 and 5 for 05/08.

rotes will be recorded to suffice DDA regulations. New meeting
note forms have already been imnplemented. If 2n employee
tnisses 2 meeting, they will be required to read through and
discuss with Molly Scott {Owner, DS} or Kelley Heffelfinger (DS)
the information taken,

No participants were directly affected due to continuous
communication between staffin between meetings.

Senge 3l Sevarity. P2tem /No Actual Harm - Potentia! for Minimal Harm tabe Corrected {Riministrator nitiols:
Bala Reference/Text [Eatanry/Fadiogs of Gorrection PPE)
18.04.11.405.03 Supervision Monthly observations will continue 1o be completed. 95 will

STANDARDS FOR PARAPROFESSIONALS
PROVIDING DEVELOPMENTAL THERAPY
AND IBl. When a paraprofessional pravides
either developmental therapy or B, the agency

must a2ssure adequate supervision by a qualified

professional during its service hours. Al
paraprofessionals must meet the fraining
requirements under Section 415 of these rules

1 out of 3 Developmental Therapist (3) records
lacked:

™ Evidence of monthly observafions. For
example: The Developmental Therapist (3}
lacked evidence of menthly observations for
05/08.

review observations after Qwner, DS completes them to assure
none have been overlocked.

No partidpants were affected due to ongoing communication
between staff.

This has already been implemented.

Thursday, December 11, 2008
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Developmertial Disabities Agency

T Step Closer, LLC

1QZI2008

and must meet the qualifications under Section
420 of these rules. A paraprofessional providing
IB] must be supervised by an 1Bl professional; 2
paraprofessional providing developmentsl
therapy must be supervised by a Developmental
Specialist. Paraprofessionals providing
develcpmental therapy {o children birth to three
(3) must work under the supesrvision of a
Developmental Specialist fully qualified to
provide services to participants in this age
group. For paraprofessionals to provide
developmental therapy or 1Bt in 2 DDA, the
agency nmust adhere to the following standards:
{7-1-08)

03. Professional Observation. The agency must
assure that 2 professional qualified to provide
the service must, on & morthly basis or more
often ¥ necessary, observe and review the work
performed by the paraprofessional under his
supervision, to assure the paraprofessionat has
been trained on the program(s) and
dermonstrates the necessary skitis to comrecily
implement the program(s). (7-1-06)

wﬂ Isclated F No Actual Hamm - Potential for Minimal Hamm

Wats to be_Covrectat [Rdministrator bitids:

Rile Refersnce /Text

18.04.11.415.01

Pian of Correetien (PG

raining

Training hours will be more closely monitored made more

415. GENERAL TRAINING REQUIREMENTS
FOR DDA STAFF.

01. Yearly Training. The DDA must ensure that
each develcpmental specialist, IBI
professional, paraprofessional, or volunteer who
provides 2 DDA service completes & minimum
of twelve (12} hours of formal training each
caiendar vear. (7-1-06)

1 out of 5 Employee record (3) lacked:

"Evidence the employee received 12 hours of
formal fraining for the calendar year 2607.

regular. Owner/DS and/or DS will be responsible for completing
this cheddist 25 raining occurs.

A checklist to ensure fraining is completed has already been
implemented.

Thursday, December 11, 2008
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Developmentzl Disabilittes Agency 1 Step Closer, LLC 10232008
w Isolated / No Actual Hamm - Potential for Minimal Harm mtnm Eorrestet Im‘mm

Eol Beforencs/Text /Rings Ptan 5 Coerzetion PGE)

16.04.11.415.01.a raining . Fire and safety training will be compiéted upon employment for

415. GENERAL TRAINING REQUIREMENTS
FOR DDA STAFF.

01. Yearly Training. The DDA must ensure that
each developmental specizlist, [BI professionat,
paraprofessional, or volunteer who provides a
DDA, service completes a minimum of twelve
{12} hours ¢f formal training each calendar year.
(7106} |

a. Each agency employee providing senvices to
participants must perficipate in fire and safety
training upon employment and at least yearly
thereatter; and {7-1-085)

3 out of 3 Developmental Therapist (OT) record
(1,2,3) lacked:

Evidence of fire and safety training upon
ermployment.

new employees. Ownexr/DS and/or S will be responsible for this
training. This affacted therapist number 2, however, she
received this training November 13, 2008. Explanation and
documentation were placed in her employee file.

Participants could be affected if the employees are not aware of
the fire safety protocol 1o ensire their safety.

New training checklist has been implemented.

Thursday, December 11, 2008
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M Widespread / No Actual Harm - Potertial for Minimal Harm ta e Corpected it
Rule Raference/Text Pln of Sarvection (PRE)
16.04.11.500.02 Building Standards Owner/DS and/or DS will be respensible for maintaining Gaclity

500. FACILITY STANDARDS FOR AGENCIES
PROVIDING CENTER-BASED SERVICES. The
requirerments in Section 500 of these rules,

apply when an agency is providing center-based

services. (7-1-06)

02. Environment. The faciliies of the agency
must be designed and equipped to meeat the
needs of each parficipant including factors such
as sufficient space, equipment, lighting and
neoise contrel. {7-1-08)

[The Certer lacked:

"Evidence the faciliies of the agency were
designed and equipped fo meet the needs of
each participant mchuding factors such as
fighting. For example: The therapy room by the
fire extinquisher had one row of lights that were
bumnt out and in the 2nd bathroom the fight bulb
above the sink was bumt out.

{Agency comrected deficiency during survey.
Agency must address questions 3 and 4 onthe
plan of correction.}

standards such s, lights, outlet plugs, etc.

This wili be done monthly using a checklist as part of quality
assurance.

Thursday, December 11, 2008
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Developmental Disabilittes Agency 1 Step Closer, LLC
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w@;ggm Isclated / No Actual Harm - Potential for Minkmal Hamm

Buts tobe_Coreactad [Rsminéstrater iftals:

Exfa Raferanca/Text

Plan of Sarrecties IPAEY

16.04.11.500.03.f uiiding Standards

Owner/DS will be responsible for maintaining faciiity standards

500. FACILITY STANDARDS FOR AGENCIES
PROVIDING CENTER-BASED SERVICES. The
requirermnents in Section 500 of these rules, All Hazzardous or toxic substances property
2pply when an agency is providing center-based jstored under lock and key. For example: The
services. (7-1-06) 1st bathroom had 1st aid kits with ointments
03. Fire and Safety Standards. {7-1-08) under the sink cabinet with no lock. An

f. All hazardous or toxic substances must be locked cabinet in the middle section of the
propexly labeled and stored under lock and key; er between the bathroom and first therapy
and (7-106) m contained hair care products, sun screen,
nd tarter control {ooth paste which states,
"Keep out of reach of children under 8. One
therapy roorn had shaving cream in a closer
Larea.

Center lacked:

{Agency comected deficiency during survey,
Agency must address questions 3 and 4 on the
plan of correction.)

such as, keeping all hazardous materials in a locked closet.

This will he done monthly using a checldist as part of quality
assurance.

‘Scana and Severity- Widespread / No Actual Harm - Potential for Minimal Marm

iebe Gerracted:

[miistrator it

Thursciay, Deeember 11, 2008 SurveyCrt: 693
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ke keference/Text

Calegory.

[Ptzn of Burrection (PAC]

16.04.11.500.04

uilding Evaguation

Owner/DS will be responsible for maintaining facility standards

500. FACILITY STANDARDS FOR AGENGIES

PROVIDING CENTER-BASED SERVICES. The

requirements in Section 500 of these rules,

apply when an agency is providing centerbased

services. (7-1-06)

04. Evacuztion Plans. Evacuation pians must be

posted throughout the center. Plans must
indicate point of orientztion, location of alf fire
extinguishers, location of all fire exdts, 2nd
designated meeting area ocutside of building. {7-
1-08)

1 out of 1 Policy lacked:

"Evidence the fire safety poficy and evacuation
plan included point of orientafion, [ocation of all
fire extinguishers, Tocation of all fire exits, and
designated meeting area outside of building.

(Agency corrected deficiency during survey.
Agency must 2ddress questions 3 a2rd 4 on the
plan of correction.)

such as, making sure that the fire safety evacuation plans stay
<urrent

This will be done if changes occur to the building layout.

$cops and Severity. { No Agtual Ham - Potential for Minimal Harm / Batetabe Borreetet i Inktials
Exls Eafersnce/Text Catesory/Hivings &f Correctien (PSEY
18.04.11.510.01¢ Policies and Procedures Qwner/DS and/or DS will be responsible for all quality assurance

510. HEALTH REQUIREMENTS.

01. Required Health Policies and Procedures.
Each DDA must develop policies and
procedures that: (7-1-08)

¢. Address any special medical or health care
needs of particular parlicipants being served by

T out of 1 Policy lacked:

“Evidence of a pelicy addressing any special
medisa or hezlth care needs of pariicular
participants being served by the agency.

corrections and maintenance. The regulations and employee
mznual will be reviewed and updated, f changes are necessary,
monthly. Thiswill include, but is not fimited to, ongoing
monitoring of file reviews.

Thursday, December 11, 2008

SurveyCnt: 653
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the agency. {(7-1-06)

{Agency corrected deficiency during survey.
Agency must address questions 3 and 4 on the
plan of correction.)”

ME  No Actual Harm - Potential for Minimal Marm E_mm Earrected: wm
Bufs Beferesre/ Text /Foudings Plan of correction POES
16.64.11.510.02 (Qualified Professional

Owner/DS and/or DS will be responsible for 2 quality assurance

510. HEALTH REQUIREMENTS.
02. Senvices that Require Licensed
Professionals. Sommie services are of such a
~technical nature that they must afways be
performed by, or under the supervision of, a
licensed nurse or other licensed health
professionzl. The agency must assure that all
such care is provided within the scope of the
care provider's training and expertise. These
limitations are outlined in IDAPA 23.01.01, “
Ruiles of the Idaho Board of Nursing,” Section
490, (7-1-06)

Agency policy and procedures lacked:

"Evidence the agency assurs that aff such care
TS provided within the scope of the care
provider's fraining and expertise.

(Agency corrected deficiency during survey,
Agency must address questions 3 and 4 on the
plan of correction.)

cofrections and maintenance. The regulations and employee
marwal will be reviewed and updated, if changes are necessary,
menthly. This will indude, but is not limited to, ongoing
monitoring of file reviews.

Thursday, December 11, 2008

SutveyCnt. 693
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‘Scage 3 Sewerity. | Vo Achual Harm - Potontal for Minimal Harm Batutnte torrestest Indslnistrator infttaks:
Eie Reforenca/Text Phn of Coerection (POE)

16.04.11.600.017.¢

IAssessments

Participant files will cortinue to be reviewad monthly and

6§00. COMPREHENSIVE ASSESSMENTS
CONDUCTED BY THE DDA. Assessments
must be conducted by qualifed professionals
defined under Secfion 420 of these rules for the

respective discipline or areas of service. (7-1-06)

01. Comprehensive Assessments. A
comprehensive assessment must (7-1-06)
e. For medical or psychiatric assessments,
formulate a diagnosis. For psycholegical
assessments, formulate a diagnosis and

- recommend the type of therapy necessary to
address the participant’s needs. For other types
of assessments, recommend the type and
amount of therapy necessary {o address the
participant’s needs. (7~1-06)

T out of 4 participant (1) record lacked:

rComprehensive assessments that
recommended type and amount of therapy fo
address the participant’s needs. For example:
Participant (1)s Comprehensive Developmental
Assessment lacked the recommendation of
amount of therapy.

corrective action will be taken if necessary at that time. Qwner/
DS and/or S will be responsible for all quality assurance.

These will be completed carrectly by February 10,2009,

M’ Isclated /7 No Actual Hamm - Potential for Minimal Harm

Bate inhe Larrected:

Wit izl

Thursday, December 11, 2008

SurveyCnt: 633
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Rula Beferenes/Text

Lategory,

Pean of Barreetion (PIED

96.04.11.605.01

ry/Fades
Requrements for Specific Skil Assessments

Agency has pursued outside technical assistance to improve

605. REQUIREMENTS FOR SPECIFIC SKILL
ASSESSMENTS. Spexific skill assessments
must: (7-1-06)

01. Further Assessment. Further assess an area

of limitation or deficit idenfified on a
comprehensive assessment. (7-1-08)

1 out of 4 Participant (2) record lacked:

“Documentation of supporting specific skill
assessments that assess an area of limitafion or
deficit identified on a comprehensive
assessment. Forexample: Parficipant (2)'s
record lacked a specific skill assessment for
"conversation”.

overall gquality ofthe agency. All changes and corrections will be
compieted by February 10, 2009, Ownet/DS and/or DS will be
responsible for receiving the technical assistance and

implementing necessary changes.

Participants were not affected because this was an error in that
the partidpant did not require a convarsation skill assessment
on his strengths and/or needs.

File reviews are and will continue to be completed monthly to
ensure that all skifl assessments and IPP's match. File reviews of
all participants have been completed and no other changesin
this area needed 1o be made.

mm Isglated / No Actual Harm - Potential for Minimal Harm

Dtz tnbe Corrected Mnm

Rule Reference/Text

Gateqory/Findings

Pl of Eorrection (PRET

16.04.11.605.02

Requirements for Specific Skill Assessments

Agency has pursued outside technical assistanca to improve

8605, REQUIREMENTS FOR SPECIFIC SKILL
ASSESSMENTS. Specific skill assessments
must: (7-1-08)

(2. Related to 2 Goal. Be related to a goal on
the IPP, ISP, or IFSP, (7-1-05)

"1 out of 4 Parficipant (2) record lacked:

“Documentation of the specific skl assessment
is related to 2 gozl on the IPP. For example;
Participant (2) record lacked the specific skill
lassessment addressing the goall "conversation”
on the IPP.

overall quality of the agency. All changes and corrections will be
completed by February 10, 2008, Owner/DS and/or DS will be
responsible for receiving the technical assistance and
implementing necessary changes.

Participants were not affected by this deficiency. An errorwas
mazde to this specific participants IPP, in that a conversation skill
assessment was not needed.

Thurscay, December 11, 2008

SurveyCnt: 533
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File reviews of all participants were done to ensure that ail IPF's
and skill assessments matched. File reviews will continue to be
done monthly.

Seope ant Severtty: [sclated [ No Actual Harm - Potential for Minimal Harm

ot tnde Barrected: Hdminiztrator ioitiols:

Eule Eafarence/Text

P 61 Copraction [POE)

16.04.11.701.04.2

Latenory/Hilings
individual Program Plan

Agency has pursued outside technical assistance to itnprove

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TC CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING B! OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM. Section 701 of these
rules does not apply to participants receiving
iSSH Waiver services, DDAs must comply with
the requirements under Section 700 of these
rules for 2l [SSH Waiver participants. (7-1-06)
04. Individual Program Plan (IPP) Definions.
The deiivery of each service on a plan of senvice
must be defined in terms of the type, amouwtt,
frequency, and duration of the service. (7-1-08)
2. Type of service refers to the kind of senice
described in ferms of. (7~1-06}

i. Discipline; (7-1-08)

il. Group, individual, or family; and (7-1-08)

ii. Whether the sesvice is home, commimity, or
center-based. (7-1-06)

5 out of 4 Participant (3,4) record [acked:

"Evidence the Individual Pregram Plan includes
type of service. For example: Participant (3.4)'s
PP facked location therapy is to be conducted
(L.e.: home, center, community).

overall quality of the agency. All changes and corrections will be
completed by February 10, 2008, Owner/DS and/or DS will be
responstble for receiving the technical assistance and
mplementing necessary changes. All other participants that
require these changes wilt be compieted by May 2, 2005,

No participants were affected and services were notinterrupted.
File reviews have been completed on all partidpants and will

comtinue to be reviewed monthiv. All [PPs will be updated to
indude location where necessary.

Thursday, December 11, 2008

SurveyCnt: 693
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m Pattertt / No Actuzl Ham - Potential for Minmmal Harm wmm torracted |!Mm
Rale Reference/Text pategery/Badions Plan of Carrection [PAE)

16.04.11.701.04.c

Individual Program Plan

Agency has pursued outside technical assistance to improve

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1Bl OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM. Section 701 of these
rules does not apply to participants receiving
ISSH Waiver services. CDAs must comply with
the requirements under Secfion 700 of these
rules for all ISSH Waiver participants. {7-1-06}
04. Individual Program Plan {IPP} Definifons.
‘The defivery of each service on a plan of service
must be defined in terms of the type, amourt,
frequency, and duration of the service. {7-1-06)
¢. Frequency of service is the number of times
service 1s offered during & week or month, 7-1-
08)

4 out of 4 Participant {1,2,3,4) record lacked:

“Individual Program Plans that defined
frequency of service ..

overall quality of the agency. All changes and corrections will be
completed by February 10, 2009. Owner/DS and/or DS will be
responsible for recetving the technical assistance and
implementing necessary changes. All other participants that
require this change will be complated by May 2, 2006,

Participants were not affacted by this deficiency. Services were
notinterrupted due to this deficiency. .
We have conducted file reviews on all participants. All
participants IPP's will be updated with the appropriate
frequency of service. File reviews will be done monthly to ensure

| tharthis defidency is comrected.

- Scopa 2 Saverity: Widespread / No Actual Harm - Potential for Minimal Harm

fite 1 be Garranted:

[Administratoe It

Thursday, December 11, 2008

SurveyCnt 693
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Rl Reference/Text

Catenory/Hndings

Pias of Barrettion PAC

16.04.11.701.05.e.v

Individual Program Plan

Hours will be monitored by new scheduling and cancellation

701.REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THRCUGH SEVENTEEN AND
ADULTS RECEIVING IB! OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED
UNDER THE EPSDT PROGRAM. Section 701
of these rules does not apply to pardicipants
receiving ISSH Waiver services. DDAs must
comply with the requirements under Section 700
of these rules for all ISSH Waiver participants.
(7-1-08)

05. Individual Program Pian (IPP). For
parficipants three (3) through seventeen (17)
years of age who do not use ISSH Weiver
services, and for adults recelving EPUST
services, the DDA Is required to complete an
IPP. (7-1-06}

&. The IPP must promote self-sufficiency, the
participant's choice in program objectives and
achivities, encourage the partficipant's
participation and inclusion in the community, and
contain objectives that are ageappropriate. -
The PP must include: (7-1-08)

iv. The type, amount, frequency and duration of
therapy to be provided. For developrmental
therapy, the fotal hours of services provided
cannet exceed the amount recommended on the
plan. The amount and frequency of the fype of
therapy rmust not deviate from the IPP more than
wenty percent (20%) over a period ofafour (4
weeks, uniess there is documentation of 2
participant-based reason; (7-1-06)

[4 out of 4 Participant (1,2,3,4) record lacked:

of therzapy must not deviate from the IPP mere
han twenly percent {20%) overa period of 2

ur {(4) weeks uniess there is documentation of
a participant based reason. For example:
Participant () recelved 64.3% of the hours

hours authorized;Participant (3) received 66.9%
of the hours authorized; and Participant {4)
received 67.5% of the hours authorized.

“Evidence the amount and frequency of the type

authorized; Participant (2) received 24.5% of the

system that has recently been implermented that show
scheduling of 80% or more of the participants hours. Ifa
participant cancels, it will be documented. [f an employee
cancels, other therapists will make an attempt te fill those
cancelled hours. Qwner/DS and/or DS will be responsible for
docurmnenting appropriate hours and cancellations.

Participants were affected because they were not receiving 80%
of approved hours. And therefore, not receiving full potential
therapy hours.

M Widespread / No Actual Ham - Potential for Minimal Harm Date tnbe Carrectsd hmmm
Bl Raferenca/Text mfﬂm _ [Pian of Copreetion (PAET
16.04.11.701.08.e.1x Individual Program Plan Target dates on all IPP's will be reviewed and changed or added

701.REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES

T out of 4 Participant (4) record oked:

a5 necessary. These will be monitored during monthly file

Thursday, December 11, 2008

SurveyCnt 633
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THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 181 OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM.

Section 701 of these rules does notapply to
paricipants receiving ISSH Waiver services.
DDAs must comply with the requirements under
Section 700 of these rules for 2l ISSH Waiver
parficipants. (7-1-08)

05. Individual Program Plan (JPF). For
participants three (3) through severdeen (177
years of age who do not use ISSH Waiver
setvices, and for adults receiving EPDST
services, the DDA, is required to complete an
IPP. (7-1-06)

€. The [PP must promote self-sufficiency, the
participant's choice in program objectives and
activities, encourage the parficipant’s
participation and inclusion in the community, and
contain objectives that are ageappropriate.

The PP must include: (7-1-06)

P The target date for completion of each
objective; (7-1-08}

FFAn Individual Program Plan with the target date
for each objective. |

reviews. Owner/DS and/or DS will be responsible for these file
reviews and overall quality assurance.

Participant 4's target dates will be added by December 15, 2008,

M Isclated f No Actuzl Ham - Potentiad for Minznal Harm

Batetohe Sorrected [Ariministrator Initils:

Rule Reference/Text

p

/Pidiogs

16.04.11.701.05.e.vii

Ptan of Gorrection PIL

Program Impiementation Fizn

Agency has pursued outside technical assistance to improve

REQUIREMENTS FOR A DDA PROVIDING
SERVICES TO CHILDREN AGES THREE
THROUGH SEVENTEEN AND ADULTS
RECEIVING iB| OR ADDITIONAL DDA
SERVICES PRIOR AUTHORIZED UNDER THE
EPSDT PROGRAM.

Section 701 of these rules does not apply to
participants receiving ISSH Waiver services.
DDAs must comply with the requirements under
Section 700 of these rules for all {ISSH Waiver
participants. (7-1-06)

05. Individual Program Plan {IPF). For
participants three (3} through seventeen (17)

‘1 out of 4 Participant (2) record facked:

PFEvidence a Program Implementation Plan is
developed for each objective identified on the
Individual Program Plan. For example:
Participant (2)'s record lacked a Program
Implementation Plan for objective
Fconversation”.

2 out of 4 Participant (1,2) recork lacked:

"Evidence the Individual Program Plan includes
‘a Bst of measurable behaviorally stated

overzll quality of the agency. All changes and corrections will be
completed by February 10, 2005. Owner/DS and/or DS will be
responsible for receiving the techniczl assistance and
implementing necessary changes. Afl programs

that require change on all other partidpants will be completed
by May 2, 2009.

Participams could be affected in that their priority needs may
not be thoroughly addressed. This could possibly delay further
independence, for example.

Thursday, December 11, 2008

SurveyCnt: 693
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vears of age who do net use ISSH Waiver
services, and for adults receiing EPDST
services, the DDA is required {o compiete an
IPP. (7-1-08}

e. The IPP must promote self-sufficiency, the
participant’s choice In program cbiectives and
activities, encourage the participant's

participation and inclusion in the community, and

contain objectives that are ageappropriate.
The IPP must include: (7-1-06)

vi. An accurate, current, and relevant list of the
paricipant's specific developmental and
behavioral strengths and needs. The list will
identify which needs are priority based cn the
participant’s choices and preferences.

An [PP objective must be developed for each
priority need; (7-1-06)

needs.

|obiectves which correspond to the fist of priority

File reviews, induding making sure the priority needson the
PP's match the skill assessenents. File reviews will continue to be
done monthly. Any changes at this time will be completed and
updated.

mmm Pattem / No Actual Ham - Potendal for Minimal Harm Egmm toerestad I!mm
Rifa Bafarenca/Taxt featenory/Fiodiogs P of Eocrection PIEE
16.04.11.701.05..vii [individual Program Plan The Developmental Specialist reviewed and signed the

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING Bl OR ADDITIONAL

DDA SERVICES PRIOR AUTHORIZED UNDER

THE EPSDT PROGRAM.

Section 701 of these rules does not 2pply to
participants receiving ISSH Waiver services.,
DDAs must comply with the requirements under

T ot of 4 Parficipart (&) record lacked:

An Individual Program Plan with the discipiine
professional or Developmental Specialist
responsible for each objecfive.

Individual Program Flan. Here on outthe Developmentzl
Spedialist will 2ttend the initial meeting for the Individual
Program Plan.

No participants were affacted by this deficiency because the
Developmenizl Spedalist has reviewed and signed all IPF's,

The B Professional and Developmental Speciafist will attend
initial and follow-up meetings.

Thursday, December 11, 2008

SurveyCnt: 833
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Section 700 of these rules for ail ISSH Waiver
parlicipants. (7-1-06)

05, Individual Program Plan (PP). For
participants three (3) through seventeen {17}
years of age who do not use ISSH Waiver
services, and for adults receiving EPDST
services, the DDA is required to complete an
PP. (7-1-08)

e. The IPP must promote self-sufficiency, the
participant's choice in program objectives and
activiies, encourage the participant’s
participation and inclusion in the community, and
contain objectives that are ageappropriate. The
IPP must include: (7-1-08)

viii. The discipline professional or Developmental
Specialist responsible for each objective; (7-1-06]

D3ty Inbe Darrected Mﬂﬁ&

Enie Rafarence/Taxt
16.04.11.701.05.ex

individual Program Plan

Y of Sorrestion PO0)
Review dates will be added correctly to all iPP's that are missing

05. Individuzl Program Plan (IPP). For
participants three (3) through seventeen (17}

7 out of 4 Participant (4) record [acked:

them. This specific participant’s review dates will be added by
December 15, 2008. Owner/D$ and/or DS will be responsible for

years of age who do not use ISSH Waiver "An Individual Program Plan with the review date| these corrective actions and monthly file reviews. When

services, and for adults receiving EPDST
services, the DDA is required to complete an
IPP. (7~1-06)

reviewing files, IPP's will be checked for 2ppropriate review
dates and added or changed if necessary.

Thursday, December 11, 2008

SurveyCrt: 633
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€. The IPP must promote self-sufficiency, the
participant's chweice in program objectives and
activities, encourage the patticipant’s
participafion and inclusion in the community, and
contain objectives that are ageappropriate.

The IPP must include: (7-1-08)

X The review date; and (7-1-06)

Partidpants could be affected if a review is not completed in the
appropriate time frame and services could be interrupted due to
this. Participants goals and objectives could be overfooked and
not updated, however, this has not occurred on any review.

w Isolated / No Actual Ham - Potential for Minimal Ham

tnbe Earrected nitials:

. Bl Referencs/Text

16.04.11.701.05.exi

Pl of Carrection POE)

ilndividuai Program Plan

Agency has pursued outside technical assistance to improve

701.REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1B] OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER.
THE EPSDT PROGRAM. Section 701 of these
rules dees not apply o parficipants receiving
ISSH Wailver services. DDAs must comply with
the requirements under Section 700 of these
rules for all ISSH Waiver participants. (7+1-06)
08, Individual Program Plan {IPP). For
participants three {3) through seventeen {17)
years of age who do not use ISSH Waiver
services, and for adults receiving EPDST
services, the DDA is required to compilete an
IPP. (7-1-06)

e. The [PP must promote selfsufficiency, the

2 out of 4 Participant (1,2) record lacked:

*An Individual Program Plan with 2 rule-
cormpliznt transition plan.

overall quality of the agency. All changes and corrections wili be
completed by February 10, 2009. Owner/DS 2nd/or DS will be
responsible for receiving the technical assistance and
implementing necessary changes. All other participants who
require a change in thelr ransition plans will be completed by
May 2, 2009.

No participant has been affected at this point, no trensitions
have occunred.

Transition plans will be changed and modified atthe
participant’s 6 month or annual reviews 1 be more spedificand
individualized

Thursday, December 11, 2008

SurveyCnt 633
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participant's choice in program ohjectives and
activities, encourage the participant’s
participation and inclusion in the community, and
contain okjectives that are ageaperoprizte.

The IPP must include: {7-1-06)

xi. Atransition pfan. The transition plan is
designed to fadilitate the participant’s
independence, personal goals, and interests.
The transition plan must specify criteria for
participant transition into less restrictive,

more integrated seftings. These seftings may
include integrated classrooms, community-
based organizations and aciivities, vocational
training, supported ar independent employment,
volunteer opporfunities, or other less restrictive
seftings. The impiementation of some
components of the plan may necessitate
decreased hours of service or discontinuation of
services from a2 DDA (7-1-06)

Mm Pattem / No Actug] Ham - Potertial for Minimal Harm

Bzt tnbe Corrscted Mm

Rule Reference/Text

Estegoey/Fifings

Pisn 6f Boerection (PSE)

16.04.11.703

Prograr knplementation Plan -

Agency has pursued cutside technical assistance to mprove

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS,

For each parficipant, the DDA must developa
Pregram Implementation Pian for each DDA
objective included on the participant's required
plan of service. All Program Implementation
Plans miust be related to a geal or objective on
the participant’s plan of service. The Program
implementation Plan must be written and
mplemented within fourteen (14} days after the
first day of ongoing programming and be revised
whenever participant needs change, If the
Program Implementation Plan is not completed
within this time frame, the parficipant's records
must contain participant-based documentation
Jjustifying the delay. The Program
Implementation Plan must include the following
requirements in Subsections 703.01 through

1 out of 4 Participant (2} record tacked:

*Program Implementation Plan(s) that refates to
a goal or objective on the participant’'s plan of

ice for each DDA objecfive on the
Implementation Plan. For example: The
participant's implementation Plan lacked a goal
or objective for conversation.

everall quality of the agency. All changes and comrections will be
completed by February 10, 2009, Owner/DS and/for DSwill be
responsible for recelving the technical assistance and
implementing necessary changes.

All participants Program implementation Plans will be induded
under the same tab asthe IPP to ensure consistency of plans to
PP's.

Participant’s were notaffected by this deficiency. The identified
participant did not require a goa! or objective on conversation.
Antyping error was made on this spedfic IPP.

Alifiles have been reviewed and this deficiency was not present
on any other partidipant’s IPF. Monthly file reviews will continue
to be completed and alf [PF's wilt be checked to ensure no etrors
have been made and that goals and objectives on the [PP mztch

Thursday, Decemnber 14, 2008

SurveyCnt: 693
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703.07 of this rule: (7-1-05) the slall assessments for each perticipant.
wm Isclated / No Actual Harm - Potential for Manimal Harm To e forrected M Tnitiste:
- Ruie Ruforence/Text ] Pin of Eoreestion POE]
16.04.11.703.03 [Program Implementation Plan Agency has pursued outside technical assistance to improve

703. PROGRAM IMPLEMENTATION FLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program Implementation
Plan for each DDA objective ncluded on the
participant's required plan of service, All
Program Implementzfion Plans must be refated
to & goal or objective ¢ the parficipant's plan of
service. The Program Implementation Plan must
be written and implemented within fourteen (14)
days after the first day of ongoing programming
and be revised whenever parlicipant needs
change. if the

Program Implementation Plan s not completed
within this time frame, the participant's records
must contain participant-based documentation
Justifying the delay. The Program
Implementation Plan must include the foliowing
requirements in Subsections 703.01 through
703.07 of this rule: (7-1-06)

03. Objectives. Measurable, behaviorally-stated
¢bjectives that comespond to those goals or
objectives previously identified on the required
ptan of service. (7-1-08)

out of 4 Particpant (1,2) record lacked:

*Program Implementation Plans that contain
measurable and behavicrally stated cbjectives

comrespond to objectives identified on the
Individual Program Plan.

overzll quality of the agency. All changes and corrections wilt be
completed by February 10, 2008, Owner/DS and/or DS will be
responsible for receiving the technical assistance and
implementing necessary changes. Changes that need to be
made on z2ll cther participant’s plans will ke cornpleted by May
2,2009.

Partidpants could be affected if their goals and objectives
<annot be measured zccurately. Measuring their progress would
be difficult and therefore, making transition difficult

File reviews will be done monthly and afl PIP's will be changed to
be measurable. We have asked for a training onthe PIP'sto be
able 10 wiite and understand them for better accuracy.

Thursday, December 11, 2008

SurveyCnt: 653
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Scope and Severity: Pattern / No Actual Ham - Potential for Minimal Harm Datetobe Corrected [t imistrator Kitidls:
Rnks Raterones/Text glings - Pion of Larrection (PRE]
16.04.11.703.04 Program Implementation Pfan Agency has pursued outside technical assistance to improve

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program Implementation
Pin for each DDA objective inciuded on the
pariicipant’s required pian of service. AR
Program Implementztion Plans must be refated
{0 a goal or objective on the participant's pkan of
service. The Program Implernentation Plan must
be written and implemented within fourteen (14)
days after the first day of ongeing programming
and be revised whenever participant needs
change. if the

Program Implementation Plzn is not completed
within this fime frame, the pariicipant's records
must contain participantbased decumentation .
justifying the delay. The Program
Implementation Plan must include the following
requirements in Subsections 703.01 through
703.07 of this rule: (7-1-08)

04. Wiiften Instructions to Stafi. These
instructions may include curriculum,
interventions, task analyses, activity schedules,
type and frequency of reinforcement and data
coliection including probe, directed at the
achievernent of each objective. These
instruetions must be individualized and revised
as necessary fo promete parficipant progress
toward the stated objective. {7-1-06)

Out Of 4 Particpant ( 1,2) record lacked:

rogram Implerentation Plans with written
instructions to staff, For example: instructions
insufficient to rn program.

overall quality of the agency. All changes and corrections will be
completed by February 10, 2005, Owner/DS and/or DSwill be
responsible for receiving the technical assistance and
implermenting necessary changes. All other participants the
require "instructions to stff” to be changed will be completed
by May 2, 2005.

Participants could be affected in thatthere may be a ladkof
consistency from therapists in the way the program is ran.

Al "instruction to staff” will be written individualzed and
detatled 1o the specific skill assessment.

Soopa and Severfty. P2t / No Actual Har: - Potential for Nanimal Haom

Rate tobs Corvested: m itigls:

Thursday, December 11, 2008 StrveyCrt: 663
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Bule Raferenca/Text

16.04.11.708.01

Ptan of Eorrestian (PC)

Pragram Implementztion Plan

Agency has pursued outside technical assistance to improve

T08.REQUIREMENTS FOR DELIVERY OF
DDA SERVICES.

01. Comprehensive Assessment and Plan
Requirements. Prier to the delivery of a service,
a comprehensive assessment must be
completed by a professiona] qualified fo deliver
the service and it must document the
participant's need for the service. All services
must be included on the participant's plan of
service. Program implementation Plans must be
developed for each objective fisted on the plan
of service. (7-1-06)

11 out of 4 Participant (2) record lacked:

"Evidence Program Implementaiion Plans are
developed for each objectives listed on the plan
of service. For example: Participant (2) lacked
an implementation plan for "conversation”.

I

overall quality of the agency. All changes and corrections will be
completed by February 10, 2009. Owner/DS and/or DS will be
responsible for receiving the technical assistance and
implementing necessary changes.

Scope 50 Severity: Isolated / No Actial Harm - Potential for Minimal Harm tobe Corracted- i hithads:
Rula Baference/Text Cotonery/Fanims Panof Gorrection (PAET
16.04.11.710 [Required Services Psychotherapy will be added to the Psychologist contract.

710.REQUIRED SERVICES. Each DDA s
required fo provide developmentz] therapy, and,
in addition, also must provide or make available
the following services: psychotherapy,
occupational therapy, physical therapy, and
speech and hearing therapy. Developmenta!
therapy must be provided by qualified
empioyees of the agency. Psychotherapy,
occupational therapy, physical therapy, and
speech and hearing therapy must either be
provided by qualified employees of the agency
or through & formal written agreement. (7-1-08)

Agency lacked:

Evidence the DDA provides or makes available
the required service Psychotherapy. For

ple: No evidence of 2 job description or
Frmal written agreemennt for Psychotherapy.

Owner, DS will be responsible for this correction and review of
each contract This gorrection was made on November 20, 2008.

Participants were not affected because psychological
eveluations were not required for any partidipant as of current.

Thursday, December 11, 2008

SurveyCnt 693
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Seope ani Severdty: 7 No Ackual Harm - Potential for Minimal Harmn Note tabe Carvectert |Administrator kithis:

Rifia Rafarsnen Ty Eatenery/Fieings IPtan of Lorraction (PIE)

16.04,11.800.02.e QA Program - Anew initial and annual training log has cun'ently been
S00.REQUIREMENTS FOR AN AGENCY'S 1 out of 1 Quality Assurance Program implemented to ensure that the Code of Ethics will be reviewed
QUALITY ASSURANCE PROGRAM. components lacked: annually or more often ¥ necessary. Owner/D)S and/or DS will be

Each DDA defined under these rules must
develop and mplement a quality assurance
program. {7-1-06)

02. Quality Assurance Program Companerts.
Each DDA's written cquality assurance program
must inctude: (7-1-06)

e. A regular review of the agency's code of
ethics, identification of viokations, and
implernentation of an internal plan of correction.

T

A regular review of the agency’s code of ethics,
identification of viclations and implementation of
an internal plan of comection. [n addition, ne
evidence the reqular réview was conducted.

responsible for keeping this log current and 21l quality assurance.

Participants could be affected if a therapist is undear on the
ethical standards and boundaries. For examplec a participant
could possibly be neglected and the therapist could be unaware
of the neglect

Thursday, December 11, 2008

SurveyCnt; 683

Page 28 ¢f 30



Developmental Disabiliies Agency

1 Step Closer, LEC

10/23/2008

fate tabe Borrecied Mﬂtﬂ&

Rule Befersnce./Text Fmiiags Pion of Correction IPBE]
16.04.11.805.01-.02 Participant Rights Owner/DS and/or DS will be responsible for aft quality assurance
905.PARTICIPANT RIGHTS. Agency lacked: corrections znd maintenance. The regulations and employee

Each DDA must ensure the rights provided
under Sections 66412 and 86-413, idahe Code,
as wel as the additional rights listed in
Subsection 805.02 ¢f this rule, for each
participant receiving DDA services. (7-1-06)

01, Participant Rights Provided Under tdzho
Code. Sections 86412 and 66413, 1daho Code,
provide the following rights for participants: (7-1-
05)

a. Humane care and treatment; (7-1-08)

b. Not be put in isclation; {7-1-06)

¢. Be free of mechanical restraints, unless
necessary for the safety of that person or for the
safety of others; (7-1-06)

’

*Evidence the DDA ensures the parficipant
rights are posted in the Center. For example:
The rights posted in the center did not include all
the participants rights in this section of the DDA
rules.

(Agency corrected deficiency during survey.
Agency must address questions 3 and 4 on the
plan of comrection.)

In addition, participant rights given to the
participants did not include all rights lsted in this

jon. Forexample: Right to refuse fo

d. Be free of mental and physical ebuse; (7-1-06){perform services for the agency and if hired are

e. Voice grievances and recommend changes in
poiicies or services being offered:; (7-1-06)

f. Practice his own religion; (7-1-06)

g. Wear his own clothing and to retain and use
personal possessions; (7-1-06)

h. Be informed of his medical and habilitative
condition, of services available at the agency
and the charges for the services; (7-1-08)

L Reasonable access o 2ll records conceming
himself; (7-1-08)

j- Refuse services; and (7-1-08)

k. Exercise all civil rights, unless limited by prior
court order. {7-1-06)

02. Addttional Participant Rights. The agency

y paid according to state and federal wage
laws. {16.04.11.905.02.¢.)

manual will be reviewed and updated, if changes are necessary,
monthly. This will include, but is net limited o, ongoing
monitoring of file reviews.

No participants were affected, Participants could have been
aftected because the client rights given 1o the participant did
notinclude all rights listed In section verbatim to IDAPA rules
and rights may not be thoroughly understood.

Thursday, December 11, 2008

SurveyCnt: 623
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must also ensure the following rights for each
participant (7-1-06}

2. Privacy and confidentality; (7-1-05)

b. Be treated in 2 courteous manner; {7-1-08)
<. Receive a response from the agency to any
request made within a reasonable fime frame; (74
1-06}

d. Receive services that enhance the
participant’s social image and personai
campetencies and, whenever passible, promote
inclusion in the community; (7-1-06)

©. Refuse to perform services for the agency. i
the participant is hired to perform services for
the agency the wage paid must be consistent
with state and federal taw; (7-1-08)

f. Review the results of the most recent survey
conducted by the Depariment and the
accompanying plan of correction; (7-1-08)

g. All other rights established by law; and (7-1-
06)

h. Be protected from harm. (7-1-06)

mnm Widespread / No Actual Harm - Potenttal for Minimal Harm

Rts tn he Eoereeted:

Miistrate Sigetoes stfews sumbssinst b7 ) ) 7

Team Leader Sinators [sipifies aceaptance of PO

AN e 2]

B /)2 09
e

Thursday, December 14, 2008

SurveyCritz 893
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